
Michigan Child Welfare Improvement Task Force 
Improving the safe, fair, and equitable treatment of all Michigan’s children and families.



MDHHS Updates
 



Kinship Initiatives 



Current 
Family 
Finding 
Projects 

Connect Our Kids 

Kinship Support 
Workers 
Kinship 
Connections 



Kinship Support 

KINDER-CARES

Kinship Support Program 

Kinship Support Workers*

Kinship Connections*



Additional Kinship Projects 

Kinship Month Respite 
Program 

Relative 
Approval 

(Licensing)

Maltreatment 
in Care 
Project 

Kinship 
Advisory 
Council 



Dire ctor Up d ate s
MDHHS CSA Up d ate s



Pre ve ntion Barrie rs

Food  Inse curity Housing  Inse curity

Me ntal Health Se rvice s Transp ortation

Strate g y



Pre ve ntion Solutions

• Family Re source  Sp e cialist (FRS)
• Conne cting  p are nt to  d e p artme ntal p rog rams
• FIT Team (Family Imp act Teams) Pro je ct
• Elig ib ility sp e cialist 
• Go to  home s or me e t familie s within the  office
• Conne cting  familie s to  exte rnal re p orts
• Social De te rminants of Health



Ke e p ing  Kid s Safe  Action Ag e nd a

Action 
Ag e nd a ite ms

Pre ve ntion Inte rve ntion Stab ility We llne ss Workforce



Ke e p  Kid s Safe  Action Ag e nd a

Prevention

• Family Resource  Cente rs
• Partne rship  with Chap in Hall

Inte rvention

• Communication
• Collab orations

Stab ility

• Child  Stat
• FIT Team

Wellne ss

• Increased  acce ss to  mental 
health se rvice s

• Exp and ing  mob ile  crisis care

Workforce

• Motivational inte rvie wing  
• Safe ty p lanning



Child Welfare Improvement Task Force
Charge Statement

Purpose: Time-limited task force to provide legislative, 
policy, and practice recommendations to MDHHS on: 
• Redesigning a front-end response to allegations of 

abuse and neglect that is free from bias and 
distinguishes between crisis and a need for family 
services and support.

• Reducing racial disparities in child welfare outcomes 
by:

• Increased use of supported, safe kinship care
• Improved access to community mental health services
• Elimination of improper placements in residential settings



Problem Statement: Children are entering foster care when they could be placed safely with relatives or fictive kin

Recommendation: Increase specialized services and supports for relative and fictive kin caregivers

Create a kinship 
first culture. 

Increase number of children 
in kinship care placements. 

Remove barriers to safe 
placement with kin.

Enhance awareness, 
training, licensing, and 
support of/for kinship 
placements.

Increase number of 
relative placements 
within 7-30 days of 
removal.

Increase the proportion 
of Black, Native, and 
Latinx children in 
relative homes.

Working Kinship Care Action Plan

Goals Strategies Monitoring Indicators Desired Outcomes

Inform staff, GALs, 
and judges on revisions

Advise policy, protocol, 
regulation, and statute changes

Establish baseline data

Track and share data

Review licensing 
regulations and protocols

Track use of licensed fictive kin

Identify priorities

Track youth placed with 
relatives within 7-30 days

Gather and receive feedback from 
participants

Track staff, GALs, 
and judges trained

Data dashboard and reporting

Passed by Legislature: 
(1) Family Finding Pilot 

(2) Kinship Advisory Council 
Enhancement 



Problem Statement: Children of color are disproportionately placed in CCIs and have longer lengths of stay.

Recommendation: Implement appropriate services to reduce CCI placements and length of stay.

Reduce the number 
of children of color
 in CCIs.

Reduce length of 
stay in CCIs.

Develop alternative 
interventions 
that prioritize 
least restrictive 
placements.

Decrease number of 
children of color 
placed in CCIs.

Decrease length of 
stay in CCIs.

Decrease additional 
placements after 
being released 
from CCIs. 

Goals Supporting Actions Monitoring Indicators Desired Outcomes

Improve specialized training

Identify additional services

Conduct environmental scan

Increase licensed 
therapeutic placements

Establish baseline data

Develop community 
contracts

Develop CCI dashboard 

Annual quality service reviews

Identify service priorities

Review service capacity

Gather and receive feedback 
from participants

Data dashboard and reporting

Ongoing feedback

DRAFT: CCI Action Plan
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