Michigan Child Welfare Improvement Task Force

Improving the safe, fair, and equitable treatment of all Michigan’s children and families.

MPHL 'UiHH
Michigan Department or Health & Human Services
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Kinship Initiatives
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Connect Our Kids
Current
Family Kinship Support
Finding Workers
Projects
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Kinship Support
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Kinship Support Program

Kinship Support Workers*

Kinship Connections®




Additional Kinship Projects
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I Prevention Barriers

Food Insecurity Housing Insecurity

Strategy

Mental Health Services Transportation




I Prevention Solutions

* Family Resource Specialist (FRS)
* Connecting parent to departmental programs
 FIT Team (Family Impact Teams) Project
* Eligibility specialist
* Go to homes or meet families within the office
* Connecting families to external reports

e Social Determinants of Health



I Keepmg Kids Safe Action Agenda

Action
Agenda items
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I Keep Kids Safe Action Agenda

Child Stat
FIT Team

Family Resource Centers
Partnership with Chapin Hall

Prevention

Increased access to mental
health services

Expanding mobile crisis care

Communication
Collaborations

* Motivational interviewing
« Safety planning




Child Welfare Improvement Task Force

Purpose: Time-limited task force to provide legislative,
policy, and practice recommendations to MDHHS on:

* Redesigning a front-end response to allegations of
abuse and neglect that is free from bias and

distinguishes between crisis and a need for family
services and support.

* Reducing racial disparities in child welfare outcomes
by:
* Increased use of supported, safe kinship care
* Improved access to community mental health services
* Elimination of improper placements in residential settings



Problem Statement: Children are entering foster care when they could be placed safely with relatives or fictive kin

Recommendation: Increase specialized services and supports for relative and fictive kin caregivers

Goals

Create a kinship
first culture.

Increase number of children
in kinship care placements.

Remove barriers to safe
placement with kin.

Enhance awareness,
training, licensing, and
support of/for kinship
placements.

Strategies

\/ Establish baseline data

\/ Track and share data

Passed by Legislature:
\/ (1) Family Finding Pilot
(2) Kinship Advisory Council
Enhancement

m Advise policy, protocol,
regulation, and statute changes

Review licensing
regulations and protocols

'ﬁZI Inform staff, GALs,
222 and judges on revisions

Monitoring Indicators

|dentify priorities

Track use of licensed fictive kin

Track youth placed with
relatives within 7-30 days

Gather and receive feedback from
participants

Track staff, GALs,
and judges trained

Data dashboard and reporting

Desired Outcomes

Increase number of
relative placements
within 7-30 days of
removal.

Increase the proportion
of Black, Native, and
Latinx children in
relative homes.



Problem Statement: Children of color are disproportionately placed in CCls and have longer lengths of stay.

Recommendation: Implement appropriate services to reduce CCl placements and length of stay.

Goals

Reduce the number
of children of color
in CCls.

Reduce length of
stay in CCls.

Develop alternative
interventions

that prioritize

least restrictive
placements.

Supporting Actions

Q
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1111

Establish baseline data

|dentify additional services

Improve specialized training

Increase licensed
therapeutic placements

Conduct environmental scan

Develop community
contracts

Develop CCI dashboard

Monitoring Indicators

|dentify service priorities

Annual quality service reviews

Gather and receive feedback
from participants

Review service capacity

Ongoing feedback

Data dashboard and reporting

Desired Outcomes

Decrease number of
children of color
placed in CCls.

Decrease length of
stay in CCls.

Decrease additional
placements after
being released

from CCls.
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