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Michigan Child Welfare Improvement Task Force: 
Congregate Care Workgroup 
Meeting 
Monday, March 25, 2024 

 
Date/Time         Monday, March 25, 2024, 12:30pm—2:00pm 
 
Location Join Microsoft Teams Meeting:  Click here to join the meeting  Meeting ID: 231 253 773 052 
                          Passcode: coV4Ld 

 
Find your local number call in: +1 313-261-5408,,622700907#      United States, Detroit  
Phone Conference ID: 622 700 907# 

 

Invited/Attended 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 

 

 

 

 

 

Congregate Care Work Group Staff/Guests 
Sandra Lindsey (Co-Chair)                  Margarita Hughes 
Patricia Neitman (Co-Chair)                  Phillip Kurdunowicz 

  Chris Andrews                  Katherine Marceau 
  Heather Baker                Tiffany McDougle 

Ashley Barnes Natalie Quintal 
  Ashleigh Brotherson                         Ellen Satterlee 

Lama Beydoun           Jennifer Sczykutowicz 
Lara Bouse                        Jane Shank 
Sherron Chandler                        Leslie Slater 
Mary Chaliman                       Jessica Sweet 
Connie Conklin                       Rachel Willis 
Alicia Cosgrove                       Paul Elam 

  Cheri Duncan 
  Renee Gonzales 

 

                      Alicia Baldwin-Bailey 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_Zjc3MmZhNzEtOTVkOC00MDY0LThjNDQtMTAzOTEwOTg2OTFj%40thread.v2/0?context=%7b%22Tid%22%3a%22a4405b41-6d4f-4d51-90dd-22ba251725f5%22%2c%22Oid%22%3a%2234a022a3-fdbb-4486-a086-92d41c2ef0ce%22%7d
tel:+13132615408,,622700907#%20
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Working Agenda 
 

1. Welcome Team-Patti (Co-Chair) 
 

 
2. Presentation on JJ Reform Erin House  

 
3. Team Follow Up Discussion on Action Plans-Patti and Dr. Paul 

 
• Identify Additional Services:  

o specify what services and where are these services that would prevent 
CCI placement or are there services inside of CCI’s. 

o What types of services and training are needed to address our concerns 
with Congregate Care? 

o Are there additional recommendation beyond services and trainings 
that we should consider for our discussion in this workgroup? 

• Improve Specialized Training 
 

 
4. CCI Data Placement Report-Dr. Paul 
5. Next Steps-Patti and Dr. Paul 

 
 

**This meeting is being recorded and transcribed 

 
 

Decision and Action Log 
 
 

No. Decision or Action Who? 

1   

2   

3   
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