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Michigan Child Welfare Improvement Task Force: 
Congregate Care Workgroup 
Meeting 
Monday, April 22, 2024 

 
Date/Time         Monday, April 22, 2024, 8:30am-10:00am 
 
Location Join Microsoft Teams Meeting: Click here to join the meeting   Meeting ID: 273 481 390 161 
                          Passcode: gRsXGd 

 
Find your local number call in: +1 313-261-5408,,279775625#   United States, Detroit  
Phone Conference ID: 279 775 625# 

 

Invited/Attended 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 

 

 

 

 

 

Congregate Care Work Group Staff/Guests 
Sandra Lindsey (Co-Chair)                  Margarita Hughes 
Patricia Neitman (Co-Chair)                  Phillip Kurdunowicz 

  Chris Andrews                  Katherine Marceau 
  Heather Baker                Tiffany McDougle 

Ashley Barnes Natalie Quintal 
  Ashleigh Brotherson                         Ellen Satterlee 

Lama Beydoun           Jennifer Sczykutowicz 
Lara Bouse                        Jane Shank 
Sherron Chandler                        Leslie Slater 
Mary Chaliman                       Jessica Sweet 
Connie Conklin                       Rachel Willis 
Alicia Cosgrove                       Paul Elam 

  Cheri Duncan 
  Renee Gonzales 

 

                      Alicia Baldwin-Bailey 
 

  
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODc4MGVhZmQtNWY4Yi00MTNiLWFlODktZjZjYTQ1ZDAzYmU0%40thread.v2/0?context=%7b%22Tid%22%3a%22a4405b41-6d4f-4d51-90dd-22ba251725f5%22%2c%22Oid%22%3a%2234a022a3-fdbb-4486-a086-92d41c2ef0ce%22%7d
tel:+13132615408,,279775625#%20
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Working Agenda 
 

• Welcome Team 
 

• Insight about Youth in CCI Discharge Plan-Cheri Duncan 
 

• Aftercare Presentation-Lauri Phelps  
 

• Discussion about data needs with Mike Rosenberg & Julie Kipfmiller 
 

• Group discussion on Next Draft of CCI Action Plan so we can add details to the 
services and training section of the supported actions (Update the section to include the 
services discussed and look at specific types of training)- Patti, Sandy, Paul 

             Focused Action Items: 
• Better Improvements to aftercare services 

 
• Effective Discharge Planning 

 
• Peer/Guardian support 

 
 

• Next Steps-Patti, Sandy, Paul 
 
 

**This meeting is being recorded and transcribed 

 
 

Decision and Action Log 
 
 

No. Decision or Action Who? 

1   

2   
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